
EDITORIAL LETTER 

----------- --------, by ----- ------ 

  

Note: In addition to this editorial letter, I have included comments throughout the text as part of 

the tracked changes. I'll repeat some of those thoughts here when they pertain to the manuscript 

as a whole. 

  

Dear Mr. ------, 

 

Allow me to first thank you for the opportunity to help with your book. I know that the writing 

process can feel overwhelming at times, which is why my goal is to make your editing 

experience as easy and helpful as possible. After all, publishing a book is supposed to be one of 

the most exciting and rewarding moments in any author’s career. I hope that it will be for you as 

well.  

 

I follow The Chicago Manual of Style (CMoS), 16th edition, for grammar, punctuation, and style 

guidelines, and Merriam-Webster Unabridged (M-W) for spellings and hyphenations. The 

Chicago Manual of Style is a comprehensive writing style guide that is widely used throughout 

the book publishing industry; Merriam-Webster Unabridged is the largest, most comprehensive 

American dictionary available.  

Overview 

The purpose of this letter is to provide you with a summary of the changes and suggestions I 

made throughout your manuscript. I have divided that summary into several categories (Format, 

Tone and Style, Grammar, Characterization, Dialogue, and Structure and Plot Flow), where I 

will discuss any problems and/or praises regarding each area. 

I worked closely on correcting any grammar, sentence structure, spelling, punctuation, simple 

oversights, and formatting imperfections, while also implementing the various guidelines, 

preferences, and demands on behalf of the sixteenth edition of The Chicago Manual of Style 

(CMoS). I was careful in my interpretation of your thoughts when occasionally seeking ways to 

convey your ideas to the reader more clearly. In short, I offered alternatives to sentence structure, 

general appearance, and writing tone that I feel may benefit your book’s final product while also 

trying to preserve your initial vision.  

I hope that you will find this letter, as well as my comments within the manuscript, helpful in 

understanding my changes and any criticism constructive. 

Format 



The manuscript’s format was presented well, and I found little to change in this area. Because it 

is a common industry practice, I did remove the indentation from paragraphs that begin a new 

chapter, but little else required alteration. 

Also, while it is not critical at this stage of the process to worry about single- or double-spaced 

lines, know that the convention is to have the text be single-spaced in the proper font (Times 

New Roman 12pt). You may also like to know the structure order most books follow in the 

industry: 

 

 Title Page (Absent and recommended) 

 Dedication (Absent but not required) 

 Table of Contents (Absent but not needed) 

 Acknowledgments (Absent but not required) 

 Prologue/Foreword/Preface/Introduction (Absent but not required) 

 Chapters Begin (This is your book, the actual content) 

 Epilogue (Absent but not required) 

 About the Author (Absent but not required) 

 

There are other front and back matter elements that might apply, but these are the most common 

for a work. You should follow CMoS conventions or ask me for help in formatting these sections 

properly. 

 

Tone and Style 

Writing tone and style refers to many things, but they mostly contribute to the overall voice your 

readers “hear” when reading your manuscript. This refers, essentially, to the personality of your 

narration as well as the individual characters.  

The main problem I found in this area was a confusion over whether the manuscript is meant to 

follow an omnipresent, third-person narrative (meaning a narrator that is not a character but is 

capable of following both the characters’ physical movements and their internal thoughts and 

feelings) or if it is being told by a character remembering the events within the story. The 

perspective shifts frequently throughout the manuscript, and you will find several comments 

when I sought to point this out to you. 

You also want to develop clear voices and styles for your characters, giving them each their own 

personality, but you want to keep the narrative voice from mingling its way into the character 

voice too much. When narration is omnipresent and emotionally detached from the characters (if 

this is your intention), it should remain somewhat formal and rather emotionless, being solely 

used as a vehicle to deliver the story’s happenings and allow the characters and their dialogue to 



provide the manuscript’s personality. Being unsure of what kind of narrative perspective you 

were seeking, it was difficult for me to help strengthen the distinction between the character and 

narrator voice, but, to be fair, the manuscript was not in dire need of this type of revision in the 

first place. 

Another point to keep in mind regarding writing style and tone is in how a scene’s details and 

action are delivered. Often I felt that your writing was “telling” the reader what was happening 

rather than “showing” them, which is a writing imperfection that often stands out significantly to 

most educators, editors, and readers. What this means is that your narration, at moments pointed 

out with my interior comments, begins to tell readers the basics of a scene or an event but 

doesn’t build a world that allows the reader to imagine it vividly. For instance, when describing a 

scene in which the characters are in an intense emotional state, a writer can tell the reader that 

the character is angry or sad or happy, or he or she can describe those emotions and any physical 

indications (i.e., red-faced and heaving with anger, clenched fists/teeth, watering eyes, a grin that 

carved into his cheeks and went reaching upward to his widening eyes, etc.) that would help 

“show” the reader what the character is experiencing/doing. Consider this description from your 

manuscript on page four: 

The dealer wanted revenge. He beat the shit out of Curtis for about a minute. He pinned 

Curtis down and punched him in the face several times. 

While there is nothing wrong with the description of this event, you could go a little further and 

write something with more detail to evoke more emotion from your reader, such as: 

The dealer’s eyes narrowed, his jaw clamping down as rage flooded his face. The 

revenge he wanted hung on him heavily as he tackled his victim, pinning him to the 

ground, and began punching Curtis’s helpless face again and again. 

Grammar 

Your grammar skills are very strong. Your correct usage of various rules and punctuation was 

impressive, leaving me with a job that relied more on correcting infrequent oversights and 

mishaps rather than recurring problems. 

There were a few occasions when two independent clauses were joined with a conjunction but 

without a comma, or when a comma divided an independent and dependent clause unnecessarily. 

These were mostly oversights I believe, but I will break the rule down just in case you are 

curious. 

To understand commas in relation to clauses, we first need to understand the two types of 

clauses: independent and dependent. An independent clause is a part of a sentence that forms a 

complete thought by having its own subject and predicate (or, in most general cases, the action 

that the subject is doing). Independent clauses can stand alone as their own sentence, but we 



choose to join them instead because they are very short and closely related in content to one 

another. A dependent clause, on the other hand, is a part of a sentence that has no subject and, 

therefore, depends on another part of the sentence to make sense. Below is an example of two 

independent clauses taken from page thirty-eight of your manuscript: 

The skies turned dark, and a streetlight from across the street was the parking lot’s only 

source of light. 

Both“[t]he skies turned dark” and “a streetlight from across the street was the parking lot’s only 

source of light” are independent of one another and could stand alone as a sentence because they 

each have a subject (“skies” and “streetlight”) and tell a complete thought. 

When a sentence contains two or more independent clauses that are separated by a conjunction 

(and, but, so, or, etc.), a comma must be used in front of the conjunction. 

I also corrected cases relating to hyphenation, punctuation, spelling, use of numbers, consistency, 

redundancy, and other style- and grammar-related issues.   

Characterization 

Building detailed, believable, multidimensional characters is one of the most important aspects 

of a well-written book. Readers need to be able to understand each character in order to be 

capable of defining the role they play. In your story, we know who is bad and who is good, but 

there is room to build on your main characters somewhat. By that, I mean that I would like to see 

you bring each main character’s personality out a little more by giving the reader more 

information about them. Rather than constructing a character or scene as you go, try to lay a 

foundation for each main character early and then build from there. Things such as a character’s 

family and background, interests, appearance, fears, skills, hobbies, their dynamic within the 

group (i.e., the comedian, the leader, the rebel, the intelligent one, the sensible one, etc.) help 

establish their role within the story for the reader. Is there a specific phrase one character uses 

frequently? Perhaps a certain habit, word or phrase, object, or quirk they enjoy or display often 

that sets them apart? These details can be explained through dialogue or narration, but a 

combination of both is generally the preferred method. 

 

This story follows a set of characters for more than a decade, meaning a lot of ground is covered 

in the characters’ lives. Because they all stay in relatively the same location and are stalked by 

the same men throughout, you want to show moderate evolution in the characters without 

making the story and its characters too complex and risk losing sight of the main plot, which is 

the boys being stalked by the Ware brothers. This can be done by patiently explaining where the 

characters are and what has changed in their lives (i.e., job/career, family, hobbies, fears/effects 

as a result of the past, etc.) after the fourteen-year fast-forward we see toward the end of the story 

but before the action begins again. The narration seems to catch the reader up as the action goes 

along, sort of like constructing a bridge between two points by taking a piece of road behind the 



car and quickly shuffling it a short distance ahead as the car is moving along. Writing is similar 

in this idea, and it’s better to construct the whole bridge before taking the reader across it. Take 

your time in developing characters and situations. Provide those “calm before the storm” 

moments that build anticipation for the action and conflict. In those moments, you can construct 

motivations and explanations for why that action or conflict is going to occur, which affords the 

reader the ability to feel involved and invested in the characters, as well as the story itself. 

 

Dialogue 

Like characterization, dialogue is one of the most important parts to a story like -----------. You 

displayed a great knowledge for the subjects of your characters’ conversations, as well as a 

strong grasp on the importance of humor, action, and drama. The words of your characters feel 

natural, and they will likely resonate in a very real and believable way with your target audience.  

 

I do think you could make better use of atmospheric details through your narration inserts. For 

example, take this exchange from page seventy between Willy and Ace: 

 

Willy said, “How the hell did you know that was going to happen?” 

“Something just hit me, and suddenly I got a bad feeling about Pier’s Way. I knew it was 

a trap.” 

“Who the fuck is this person, and why’s he coming after us?” 

“I have no idea, man. I’m just glad we didn’t go down Pier’s Way.” 

“That was a great call, man. My jeep would’ve gotten crushed by that Isuzu.” 

Ace said to Willy, “Take me home now, please. I’m sick of being stalked on the streets.” 

 

Here is a scene in which the characters are in great distress; their nerves must be shot after such a 

traumatic encounter with their stalkers, so it would improve the scene to express that more 

clearly. This can be done with atmospheric details. For example: 

 

“How the hell did you know that was going to happen?” Willy asked, a tremble choking 

out his words.  



“Something just hit me, and suddenly I got a bad feeling about Pier’s Way. I knew it was 

a trap.” Ace was surprisingly calm. His eyes kept forward, surveying the road ahead in a slow 

gaze and checking the passenger’s side mirror for a tail. 

“Who the fuck is this person, and why’s he coming after us?” Willy stammered. His grip 

was tightening around the steering wheel, and the jeep began swerving subtly under his shaky 

palms. 

“I have no idea, man. I’m just glad we didn’t go down Pier’s Way.” 

“That was a great call, man. My jeep would’ve gotten crushed by that Isuzu.” Willy 

breathed deeply and nestled his back into his seat, finally relaxing ever so slightly. The madmen 

were gone; the streets were empty. 

 “Take me home now, please. I’m sick of being stalked on the streets,” said Ace. 

 

 

Notice how the narrative details about the atmosphere both within and surrounding Willy and 

Ace helps to “show” the reader more about what is happening in this scene. Those small details 

help to build an emotional feeling within the characters and how they relate to the reader, which 

is incredibly important in drawing a reader into the story.  

 

I did not find issues with the formatting of the dialogue, which is something many authors 

struggle with. Very well done. 

 

Structure and Plot Flow 

The plot’s structure is essential to holding the attention of your readers. Keeping a steady pace 

throughout the telling of your story will keep the reader engaged, trusting you to lead him or her 

in the right direction at the right times.  

 

That being said, I found your pacing to be very enjoyable and steady. I was not bored, nor did I 

ever feel lost or that I had missed something. As I mentioned above, two of the most important 

elements to a good story are conflict and action. As readers, we need to feel as though the futures 

of the characters we have begun to invest in are unknown, maybe even in jeopardy, and that the 



conflict is progressing at a comfortable pace. There’s no point in reading a story when its ending 

and the path to it are easily visible, or if it’s too complicated and tedious. You did a nice job of 

keeping the suspense present by introducing twists, doubts, and surprises into the plot, thus 

creating steady conflict and suspense for the characters.  

 

As I mentioned above, however, I would like to see more details in the narration and in the 

construction of your characters to help slow the pace of the story’s action sequences. Don’t feel 

that you need to rush from one scene of action to the next so quickly. Allow yourself time to 

build the characters, their stories, the madmen and their motives, habits, appearances, etc., and 

the surroundings and circumstances that lead to the action scenes. Constructing action slowly and 

in great detail helps the reader envision what is happening and builds the anticipation for what 

they feel may be coming, which is sometimes more entertaining than the actual action itself. You 

can envision your story’s narrative arc, or plot structure, as a type of wave using the image 

below: 

 

 
 

What the image above shows is a detailed visual of common writing structure, which is to go 

from an opening scene with a “hook” (i.e., something exciting or intriguing) down to the 

exposition (i.e., the explanation of the event and the setting of the foundation for future events) 

up, through rising action and conflict, to the story’s climax, and then down until reaching the 

story’s conclusion, also known as the “denouement.”  

Pacing 

Pacing refers to the speed of the read and how effectively the text pulls readers into the matter of 

the book without jolting them with jarring starts and stops, or boring them with long, drawn-out 

meanderings. Bad pacing is one of the biggest reasons a reader puts a book down. 

A book containing too many overall pages, chapters that are too long, or chapters that are too 

short and ineffective are the top offenders for a book’s poor pacing.  



While there is no rule about how many chapters a book should have, or how long each chapter 

should be, there are some helpful industry “best practices” to guide an author when building and 

maintaining pace, similar to lines on a road. But do keep in mind that every chapter should tell its 

own story. Because each chapter has different needs, a specific number of pages for each chapter 

is not always justified. 

Most books have chapters ranging between ten and twenty pages in length. Again, this is not a 

rule, but it is a convention writers often use as a guide. Your book has nearly 25,500 words. If 

this word count is divided by the average number of words per page in a printed book (~250), 

that will yield about 102 pages upon final publication. Factor in the book’s twenty-three 

chapters into the equation, and the book’s average chapter length is a little more than four pages, 

which is well below the average that the best practices standard advises a chapter’s length to be. I 

suggest expanding your shorter chapters by adding more depth to the action scenes, longer scene 

details, and larger backstories for your characters, or simply combining chapters and separating 

major scene changes with a triple asterisk (***) rather than beginning a whole new chapter to 

help alleviate this structure detail, if it is important to you.  

 

The structure of your manuscript was well organized. I didn’t find many problems with your 

timeline of events, forgotten details or transitions, or jumpy sequences. Considering the amount 

of action taking place, this is an impressive accomplishment that you should be very proud of. 

Supplemental Information 

You will observe minor changes regarding CMoS guidelines and sentence clarity throughout the 

copy.  

In your questionnaire you expressed concern over the book’s ability to reach a fantasy and 

suspense audience and how well it merges scenes based on true events with scenes based on 

fantasy. With those concerns in mind, I never found any scene feeling implausible or stretching 

too far for action and excitement. There were, however, some questions about motives, such as 

why the Ware brothers were stalking Ace and his friends for nearly two decades. While Ace and 

his friends did throw eggs at their car as youths, it was never explained if that was the sole reason 

the Wares wanted to harm them, or if there was something deeper that I, as a reader, was 

missing. Villains should have depth as well, and like all characters and parts of a good story, 

motivation is vital in convincing readers to suspend their disbelief. I think the story could benefit 

if you developed the motive more by really taking us into the minds of the stalkers and explain 

why they have such a hatred for this group of young friends that lasts for several years.  

There is also a sense that you are telling a story from personal memory and focusing on short 

memories of specific events rather than on a whole story. Those scenes are great and are filled 

with excitement and detail, but I suggest that you work on building the story around those events 

more. Give the reader more information about who these boys are, who the Ware brothers are, 

and answer in more detail why they are at odds with one another. By jumping from one specific 



scene of suspenseful action to the next, you may find that you leave out necessary transition 

scenes and character- and world-building opportunities. 

As far as the book’s ability to reach a fantasy audience, I believe you would need to work on 

developing this subplot a little more for such an audience to be gained. In the last action scene, 

Willy and Ace are being chased by a man, who is never clearly identified, and a pack of vagrants 

on the Riverside trails. One line mentions: “When they both glanced behind them, they saw a 

dark figure pouncing off a ledge like a vampire.” This is the only instance when something 

supernatural may be at play within the story, but it never develops any further from there. If you 

do want to add an element of fantasy to your story, I suggest planting hints and clues at this type 

of supernatural undertone earlier and exposing more detail about it as the story progresses. 

Other Comments 

You have presented a very interesting and entertaining story, Mr. ------. Congratulations on this 

achievement. Writing a book can be a tedious and overwhelming process, but I believe that with 

a few minor alterations, you will have a story even stronger than you first imagined. I hope these 

edits and comments are valuable in helping the manuscript achieve your publishing goals. Good 

luck in your revision, and I wish you all the best for this manuscript and any of your future 

books. 

 

 

 


